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Productive Loans .
- To encourage entrepreneurship by providing ===
members access to financial services to help -

them grow their business or start a new one.

Sound Practices for the B
Management of Members’
Savings in Credit Unions

Non-productive
Loans

Asian Credit Union Forum
Berjaya Hotel Kuala Lumpur, Malaysia
27 September 2019




83%

US$21.974
Million

9 y 945 employees,

professionals and
entrepreneurs engaged in
micro and small
businesses
(loan amount of more than
US$1,000)

17%

US$4.364
Million

11 ,833 borrowers

engaged in micro
enterprises
(loan amount of US$1,000
and below)

FINDINGS: (]

= large share of these borrowers are micro- entrepreneurs
who typically depends, for its livelihood, on the “informal
economy”

= 48% of the total loan receivables belong to micro-
entrepreneurs and self-employed small-scale
producers/distributors of goods and services

= lack the necessary skills to manage new or a growing
business

= registered a significant number of past due accounts
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CONCERNS:

= Exposure to financial risks (e.g., chance that members
suddenly withdraw their deposits, borrowers will not pay
their loans on time, interest rates will change, etc.)

= Excessive loan defaults
= High-risk member-group
= High administrative cost




Cooperatives can’t
help members if they
don’t exist.

Cooperatives’ cause —
benefit the members

MEMBERS’

‘ FINANCIAL
BENEFITS - PERFORMANCE

CHALLENGE:

How can a Cooperative manage the
risks in order to protect members’
savings and help them improve their
lives as well?
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Why we are here?
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Where are we N

headed? =

our
VISION
A leader of financial
strength, integrity
social
responsibility among
cooperatives in the
country.

g

& St Marrn GrTouns.




10/2/2019

MEMBERS’ FINANCIAL | m ’Em
BENEFITS PERFORMANCE . - 1 O B(y Savings Deposits posted an annual . -
e R— Trainings and development for [ ] . (o] growth rate of 10.3% over the past 10 .

years, from US$7.58 million in 2008 to
US$27.78 million in 2018.

employees to improve their

members s, knowledge and s|

Cooperatives provide
members with products for
deposit mobilization and
credit accessibility which
contributed considerably in
their standard of living.

Annual Growth
Rate -
SAVINGS

Provide social services for health
care, education & other related
programs

Develop and offer more well- Clearly established credit policies,
tailored business loans and deposit credit granting process and
products monitoring system

Loan releases registered an average
Provide entrepreneurial Proper utilization annual increase of 9.7% from the
trainings to improve their skills of funds period 2008 to 2018, with average

B releases of US$21 million every year.

9.7%

Ave. Annual
Increase in
[KeZ\\}
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J “Through all the ! J

- challenges they hurdled,
one constant in our
members’ lives is how
St. Martin Coop became
a catalyst in turning
around their fortune. It
is a beautiful and
mutually beneficial
relationship, where trust
begets trust.”

A Cooperative has to take a
balanced approach of
thoroughly harmonizing
members’ benefits and
sound financial results to
achieve true success, that is,
uplifting the lives of its
members.
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